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A  Healthy  Resolution  That 
Makes  Good  Business  Sense 


The  health  of  your  employees  can  afiFect 
your  company's  bottom  line.   It's  true. 
Statistics  show  that  expensive  workers' 
compensation  claims  frequently  involve  an 
injured  employee  who  is  either  ovei^A-eight, 
smokes  or  is  olderThese  types  of 
employees  can  lead  to  higher  workers' 
compensation  and  medical  insurance 
premium  rates. 

One  way  to  remedy  these  costs  and  build 
a  healthier  and  more  productive  workforce 
IS  the  introduction  of  a  worksite  wellness 
program  at  your  business. These  programs 
can  lower  employee  absenteeism,  improve 
company  morale  and  reduce  accidents. 

So  what  is  a  wellness  program? 

The  definition  of  a  wellness  program  can 
vary  from  business  to  business,  but 
Montana's  Council  on  Worklife  Wellness 
defines  a  Wellness  Program  as: 
"An  organized  set  of  activities,  policies  and 
interventions  that  are  designed  to  improve 
the  health  and  well-being  of  working 
populations  and  their  family  members  to 
affect  their  need  for  and  use  of  health 
services." 


While  a  definition  is  all  well  and  good,  a 
study  by  Daphne  Herling,  Director  of 
Community  Research  at  the  University  of 
Montana,  found  that  employers  struggle  to 
create  wellness  programs  due  to  several 
barriers: 

•  A  lack  of  understanding  of  the  vital 
components  of  a  wellness  program. 

•  The  upfront  cost  of  a  prevention  initiative 

although  they  are  aware  that  there 
would  be  a  positive  return  on 
investment. 

•  The  lack  of  education  that  business 

owners  can  provide  to  their  employees 
about  health-related  issues. 

•  The  reservations  employers  feel  about 

creating  voluntary  or  mandatory 
participation  in  wellness  activities. 

Herling  suggests  that  business  owners  need 
a  way  to  access  a  "how-to"  manual  on 
ways  to  educate  their  employees  about  the 
benefits  of  healthy  lifestyles  and  behaviors. 
She  recommends  that  companies  develop 
staff  members  or  "wellness  champions" 
who  can  effectively  promote  the  idea  of 
wellness  to  management  and  other 
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employees  to  achieve  buy  in  and 
understanding. 


One  way  for  you  to  begin  the 
development  of  your  customized  worksite 
wellness  plan  is  to  attend  the  first  Montana 
Conference  on  Worklife  Wellness.  This 
two-day  event  will  be  held  in  Bozeman 
May  17-18.  2006.  The  agenda  is  designed 
to  educate  participants  on  the 
fundamentals  of  worksite  wellness 
programs  and  help  them  create  a  program 
based  on  their  business  needs. 

For  immediate  information  on  the 
conference,  contact  the  Department  of 
Public  Health  and  Human  Service's  Chelsea 
Fagen  at  444-4 1 05  or  look  for  event 
registration  details  and  information  on  our 
website  by  mid-March. 
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Know  Your  Workforce: 
Upcoming  MSF  Safety  Workshops 
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Your  employees  come  in  many  shapes  and  sizes,  ages  and  physical  condition,  but  do  your  health  and  safety  programs  reflect  the 
individualized  needs  of  your  diverse  w/orkforce  population?  If  not,  we  can  help. 

Join  MSF  employees  Wayne  Dillavou,  Safety  Services  Specialist  and  Bartara  Ladd,  Medical  Case  Manager,  at  our  next  round  of 
safety  workshops  as  they  present:  Management's  Commitment  and  Involvement  to  Safety:  Know  Your  Workforce. 

The  topics  for  this  free  four-hour  worl<shop  include: 

Safety  and  the  Aging  Worker.  Older  employees  generally  bring  a  higher  level  of  expertise  and  sound  business  sense  to  your 
company  They  provide  valuable  mentoring  for  less-experienced  workers.  But  years  of  wisdom  may  accompany  deteriorating 
health.  Bones  break  easier  and  heal  slower  Discover  ways  you  can  manage  and  provide  a  safer  work  environment  for  these 
employees. 

Communicating  Safety  to  the  Under  30-Year-Old  Employee.  Your  younger  employees  may  be  physically  fit  and  ready 
to  tackle  any  job;  however  are  they  bullet  proof?  Can  their  youthful  enthusiasm  lead  to  on-the-job  accidents?  Learn  to 
communicate  a  message  of  safety  to  your  "younger"  workers. 

A  Tool:  Creating  a  Workplace  Wellness  Program.  Regardless  of  age,  physical  condition  or  work  experience,  all  of  your 
employees  can  benefit  from  an  integrated  health  and  safety  wellness  program. These  plans  can  save  your  company  money  and 
your  employees'  unnecessary  injuries.   Find  out  how  to  develop  and  implement  a  successful  program  at  your  business. 

This  workshop  is  for  employers,  managers,  supervisors,  safety  committee  members  and  other  employees  instrumental  in 
communicating  safety  production  or  quality  in  the  workplace. 


Training 

Dates  and  Locations 

Man  1 

Bozeman-Best  Western 

Gran  Tree  Inn 

Mar  9 

Great  Falls-hloliday  Inn 

Man  1 6 

Kalispell-F-lampton  Inn 

Mar  22 

Billings-FHoliday  Inn 

Grand  Montana 

Mar  28 

Missoula-Best  Western 

Grant  Creek  Inn 

Mar  3  1 

FHelena-Wingate  Inn 

All  trainings  take  place  from  8:00  am  -  Noon. 

For  more  information  contact  your  team's  customer  service  specialist  toll-free  at  800-332-6 1 02  or  call  extension  5892 
(Wayne  Dillavou)  or  extension  7048  (Rita  Naylor).  You  can  register  on-line  by  going  to  our  website  at: 
montanastatefund.com  and  click  on  the  quick  link. 


The  Human  Touch:  The  Role  of 
Medical  Case  Managers 


It's  a  Friday  morning  and  Mary  Ann  Zeisler 
sits  at  her  computer  catching  up  on  her 
email  after  being  out  of  the  office  for  two 
days.   Mary  Ann.  a  MSF  Medical  Case 
Manager  (MCM)  on  Team  I ,  |ust  returned 
from  a  two-day  road  trip.  She  was  visiting 
three  injured  employees:  a  teenager  who 
suffered  a  brain  injury  from  a  car  wreck,  a 
motivated  middle-aged  man  recovering 
from  a  crushed  hip  and  an  energetic 
woman  being  successfully  treated  for  a 
nerve  disorder 

"It's  really  important  for  me  to  get  out  of 
the  office  and  see  our  injured  employees," 
says  Mary  Ann. "These  one-on-one 
meetings  help  to  ensure  our  injured 
employees  are  getting  the  best  care  they 
need  for  recovery." 


Mary  Ann  is  not  the  only  MCM  on  staff. 
There  is  one  assigned  to  each  of  the  six 
teams. These  professionals  are  either 
trained  in  the  medical  field  and/or  social 
work.  Mary  Ann  is  a  Registered  Nurse. 

Once  a  case  has  been  referred  to  an 
MCM,  the  MCM  and  claims  examiner 
work  collaboratively  for  a  positive 
outcome. The  actual  role  of  an  MCM 
includes: 

•  Coordinating  with  the  injured  employee, 
their  claims  examiner  and  medical 
providers. 

•  Identif/ing  barriers  to  an  injured 
employee's  recovery  and  formulate 
corrective  actions. 


Leann  McGrane  is  a  Team  I  Claims 
Examiner  She  accompanied  Mary  Ann  on 
her  recent  trip.  She  says  her  time  spent 
with  her  is  well  worth  it. 

"Having  her  medical  background  is  a 
wonderful  resource.  We  can  talk  about  the 
best  solutions  for  the  injured  person  and 
she  can  assist  me  if  I  have  questions 
especially  when  a  claim  has  numerous 
injuries  and  treatments." 

According  to  Mary  Ann  and  Leann,  these 
outreach  opportunities  are  very  uplifting, 
ft's  a  time  when  you  can  look  into 
someone's  eyes  and  build  a  real  trust 
when  they  most  need  it.   It  puts  a  human 
touch  into  the  often  times  confusing 
workers'  compensation  world. 


Besides  meeting  with  injured  employees, 
Mary  Ann  may  spend  time  with  family 
members  to  explain  the  healing  process. 


'  Examining  claims  to  achieve  the  best 
medical  care  and  cost  savings. 


How  Workers'  Compensation 
Benefits  are  Established 


Your  employee  has  a  workplace  accident. 
Together  you  immediately  fill  out  a  first 
report  of  injury  form  and  submit  it  to 
Montana  State  Fund. Your  employee  sees  a 
medical  provider  for  the  injury  Now  what 
happens?  As  an  employer  you  have  many 
valid  concerns  like  how  long  will  this 
individual  be  out  of  work?  What  will  it  cost? 
Who  determines  what  benefits  the  injured 
employee  receives? 

Simply  stated,  the  benefits  payable  to  your 
injured  employee  are  defined  in  law  for 
both  indemnity  (wage  loss)  and  medical 
payments.  All  workers'  compensation 
carriers  in  the  state  pay  the  exact  same 
benefits. The  benefit  structure  defines  what 
injured  workers  are  entitled  to  receive 
when  they  sustain  an  injury  "arising  out  of 
and  in  the  course  of"  their  employment. 
Injured  workers  are  entitled  to  all  medical 
care  reasonably  required  to  cure  or  relieve 
the  effects  of  the  injury  with  no  deductible 
or  co-payments  by  the  person  who  was 
injured. 

The  benefits  due  are  determined  by  the 
legislature.   In  each  session,  there  are  on 
average  30  bill  draft  requests  made 
regarding  workers'  compensation  issues. 
A  number  of  these  have  to  do  with  how 
benefits  are  determined  and  paid,  and 


modifications  to  existing  laws.  In  the  early 
and  mid  1990s,  there  was  significant 
legislation  in  regards  to  benefit  reform  that 
establishes  the  basis  for  how  claims  are 
paid.  There  are  six  basic  types  of  workers' 
compensation  benefits  available,  depending 
on  the  nature,  date  and  severity  of  the 
worker's  injury:  (I)  medical  care,  (2) 
temporary  disability  benefits,  (3)  permanent 
disability  benefits,  (4)  vocational 
rehabilitation  services,  (5)  supplemental  job 
displacement  benefits  and  (6)  death 
benefits. 

Briefly  current  law  provides  for  the 
following: 


Indemnity  (Wage  Loss) 

The  maximum  temporary  total  disability 
payment  in  Montana  is 
66-2/3%  of  wages  received  at  the  time  of 
injury  up  to  the  state's  average  weekly 
wage.  The  maximum  weekly  benefit  is 
currently  $520.  These  benefits  are  paid  for 
the  duration  of  the  worker's  temporary 
disability  which  must  be  supported  by  a 
preponderance  of  medical  evidence.  The 
maximum  permanent  partial  disability 
benefit  is  66  2/3%  of  the  wages  received  at 
the  time  of  injury  up  to  the  state's  average 
weekly  wage.  The  injured  worker  may 
receive  up  to  375  weeks  of  benefits. 


Permanent  partial  disability  benefits  are 
calculated  once  the  injured  worker  has 
reached  maximum  medical  improvement 
(MMI).   MMI  IS  determined  by  the  treating 
physician  or  by  an  independent  medical 
exam. 

(continued  on  page  5) 


How  Workers'  Compensation 
Benefits  are  Established 


(continued  from  page  4) 

Medical  Benefits 

Workers'  compensation  insurance  covers 
reasonable  and  necessary  medical 
procedures  performed  by  licensed 
practitioners,  which  are  the  direct  result  of  a 
compensable  industrial  injury  or 
occupational  disease.  The  injured  employee 
has  the  right  to  choose  the  initial  physician. 
There  are  no  co-payments  or  deductibles.  In 
1993,  legislation  was  adopted  addressing 
medical  cost  containment.   Many  areas  of 
medical  benefits  were  modified  or  added  to 
the  Workers'  Compensation  Act.  To  help 
control  costs,  insurers  may  also  contract 
with  Managed  Care  Organizations  or 
establish  Preferred  Provider  Agreements. 


Worl<ers'  Compensation  Laws 

Most  laws  related  to  workers' 
compensation  are  found  in  Section  39  of 
the  Montana  code.   Generally  speaking,  bills 
that  are  introduced  have  their  first  hearing 
in  either  the  House  or  Senate  Business  and 
Labor  committees. The  Department  of 
Labor  is  the  regulator  of  the  workers' 
compensation  system  and  their  expertise  is 
often  called  upon. 

The  judiciary  plays  an  active  role  in 
interpreting  how  workers'  compensation 
laws  are  applied.   Disputed  claims  are 
adjudicated  through  the  Department  of 
Labor  and  Industry's  non-binding  but 
mandatory  mediation  process.   If  they  are 
not  settled,  they  can  be  filed  with  the 
Workers'  Compensation  court.   Disputes 
that  cannot  be  resolved  in  the  Workers' 
Compensation  court  often  end  up  in  the 
Supreme  Court.  The  findings  of  the 
Supreme  Court  can  have  far  reaching 
ramifications  for  the  workers'  compensation 
system,  resulting  in  a  call  for  additional 
legislation  to  deal  with  the  issues. 


Summary 

While  all  workers'  compensation  insurers 
provide  the  same  benefits  prescribed  by 
law,  MSP  offers  employers  a  constant,  locally 
controlled,  reliable,  and  competitively  priced 
source  for  workers'  compensation 
insurance.  We  provide  the  highest  quality 
of  medical  care  through  our  managed  care 
organization,  offer  guidance  on  early  return 
to  work  opportunities,  and-if  an  injured 
employee  qualifies-rehabilitation  benefits. 

We  pride  ourselves  in  offering  Montanans 
access  to: 

•  Adequate,  prompt,  and  equitable  benefits 
to  injured  workers  and  their  dependents. 

•  The  best  medical  care  and  rehabilitation 
with  the  goal  of  the  earliest  possible  return 
to  work  and  total  restoration  of  the  injured 
employee. 

•  Service  and  assistance  in  the  prevention 
of  accidents  and  occupational  disease. 
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Important  MSF  Contact  Information 


Customer  Service: 
800-332-6102 

Web  Address/Safety  Seminar  Registration/Early  Return  to 
Work  information:  montanastatefund.com 

Safety  Seminar  Contact: 

800-332-6 1 02,  extension  5892  (Wayne  Dillavou) 

extension  7048  (Rita  Naylor) 


ACE  Program 

800-332-6102,  extension  5982  (Matthew  Cohn) 

Fraud  Hotline 

888-MTCRIME 

888-682-7463 

or  report  online  at  montanastatefund.com 
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